
Agenda	  
1.  Process	  Review	  	  (5min)	  

	  
2.  Facility	  Condi=on	  Report(25	  min)	  

	  
3.  Educa=onal	  Capacity	  Report(25	  min)	  

	  
4.  Summary	  of	  Deficiencies	  &	  Break	  Out	  

Sessions(30	  min)	  
	  

5.  Next	  Steps(5	  min)	  
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Next	  Steps:	  
Community	  Engagement	  Sessions	  

	  Timeline	  
2013	  
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19	  
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17	  
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14	  
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16	  
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What	  Drives	  Master	  Planning?	  
•  Board	  Core	  Responsibili=es	  
•  Board	  Planning	  Retreat	  
•  Board	  Facili=es	  CommiWee	  
•  District	  Administra=on	  +	  Teachers	  +	  Staff	  	  
•  Superintendent	  Survey	  
•  Enrollment	  Projec=ons	  
•  Safety	  &	  Security	  Review	  
•  Deteriora=ng	  Learning	  Spaces	  
•  Deferred	  Maintenance	  List	  
•  Technology	  Plan	  
•  Facility	  CondiBon	  Assessment	  
•  EducaBonal	  Space	  Analysis	  
•  Energy	  Study	  by	  ESG	  
•  Understanding	  the	  Community	  Needs	  &	  Wants	  



Overall	  Summary	  
1.  Your	  Schools	  are	  Well	  Maintained	  
2.  Big	  Capital	  Projects	  Can’t	  Always	  be	  

Done	  within	  Annual	  Budgets	  
3.  The	  Elementary	  Schools	  Need	  some	  

prudent	  investment	  in	  Capital	  
Maintenance,	  Security	  and	  Safety	  and	  
Minor	  Educa=onal	  Space	  Upgrades	  

4.  The	  Middle	  School	  And	  High	  School	  
are	  not	  as	  well	  posi=oned	  well	  for	  the	  
future	  



Facility	  Condi=on	  Assessment	  

Barlow	  Park	  Elementary	  
School	  RecommendaBons	  
• Architectural	  
• Outdoor	  Ligh=ng	  System	  
• Emergency	  Power	  System	  
• Fire	  Alarm	  System	  

	  	  
	  	  



Facility	  Condi=on	  Assessment	  

Murray	  Park	  Elementary	  	  
School	  RecommendaBons	  
• Architectural	  
• Ligh=ng	  System	  
• Emergency	  Power	  System	  
• Fire	  Alarm	  System	  
	  	  
	  	  
	  



Facility	  Condi=on	  Assessment	  

Ripon	  Middle	  School	  
RecommendaBons	  
• Architectural	  
• Hea=ng	  System	  
• Cooling	  System	  
• Ven=la=on	  System	  



Facility	  Condi=on	  Assessment	  

Ripon	  Middle	  School	  
RecommendaBons	  Con’t	  
• Plumbing	  System	  
• Ligh=ng	  System	  
• Power	  Distribu=on	  System	  
• Emergency	  Power	  System	  



Facility	  Condi=on	  Assessment	  

Ripon	  High	  School	  
RecommendaBons	  
• Architectural	  
• Hea=ng	  System	  
• Cooling	  System	  
• Ven=la=on	  System	  



Facility	  Condi=on	  Assessment	  

Ripon	  High	  School	  
RecommendaBons	  Con’t	  
• Plumbing	  System	  
• Ligh=ng	  System	  
• Power	  Distribu=on	  System	  
• Emergency	  Power	  System	  



What	  Drives	  Space	  Planning?	  

•  Industry	  Guidelines	  
•  Program	  Requirements	  
•  Building	  Size	  and	  Use	  
•  Desired	  Class	  Size	  
•  Enrollment	  
•  Grade	  Distribu=on	  
•  Programs	  
•  Technology	  

Insert	  Photo	  Here	  



Educa=onal	  Space	  
•  Educa=onal	  Space	  Guidelines	  
	  

•  General	  Classroom	  Sizes	  
•  Kindergarten 	   	  1,200	  Sq.Ft.	  
•  1st-‐	  5th	  Grades 	   	  900	  Sq.Ft.	  
•  6th-‐8th	  Grades 	   	  850	  Sq.Ft.	  
•  9th-‐12th	  Grades 	   	  800	  Sq.Ft.	  
•  Science	  	  (6th-‐8th	  Grades) 	  1,080	  Sq.Ft.	  
•  Science	  	  (9th-‐12th	  Grades) 	  1,080-‐1,440	  Sq.Ft.	  
•  STEM	  or	  Specialty	  Labs 	   	  1,200-‐1,600	  Sq.Ft.	  
	  

•  Room	  Types	  
•  Cafeteria 	   	   	  12-‐15	  Sq.Ft.	  per	  Student	  per	  Serving	  
•  IMC	  (Library) 	   	  12	  Sq.Ft.	  per	  Student	  (incl.	  Office,	  Work,	  etc)	  
•  Computer	  Labs 	   	  40	  Sq.Ft.	  per	  Student	  sta=on	  
	  
Source: 	  Na=onal	  Clearinghouse	  for	  Educa=onal	  Facili=es	  (NCEF)	  

	  Council	  for	  Educa=onal	  Facility	  Planners	  Interna=onal	  (CEFPI)	  



Educa=onal	  Space	  

Ideal	  Classroom	  

Tradi=onal	  Classroom	  



Educa=onal	  Space	  

We	  determine	  Educa=on	  Space	  	  
to	  uncover	  deficient	  spaces.	  
	  
	  

What	  are	  deficient	  spaces?	  
Total	  Space	  <	  Industry	  Standard	  
	  
	  

Do	  we	  have	  deficient	  space	  in	  Ripon?	  
•  Barlow-‐	  no	  
•  Murray	  –	  yes	  
•  RMS	  –	  yes	  
•  RHS	  –	  yes	  

Insert	  Photo	  



Interior	  -‐	  Educa=onal	  Space	  
•  How	  is	  Capacity	  determined?	  

Ripon Area School District
Educational Space Analysis
Building/Program Capacities All Buildings

Capacity Enrollment Summary

Maximum Target
Class Size Current Class Size

Number of Capacity Capacity Capacity
Elementary Schools Classrooms 90% Enrollment 90%

Barlow Park Elementary School 19 393 335 342
Murray Park Elementary School 18 405 367 373
Totals: 37               798          702            715          

Maximum Target
Class Size Class Size
Capacity Capacity

Middle School 85%

Ripon Middle School 543          380            461          
Totals: 543          380            461          

Maximum Target
Class Size Class Size
Capacity Capacity

High School 80%

Ripon High School 859          575            687          
Totals: 859          575            687          

Ripon Area School District Schools
Totals: 2,200      1,657        1,863      

Ripon Area School District
Educational Space Analysis
Building/Program Capacities All Buildings

Capacity Enrollment Summary

Maximum Target
Class Size Current Class Size

Number of Capacity Capacity Capacity
Elementary Schools Classrooms 90% Enrollment 90%

Barlow Park Elementary School 19 393 335 342
Murray Park Elementary School 18 405 367 373
Totals: 37               798          702            715          

Maximum Target
Class Size Class Size
Capacity Capacity

Middle School 85%

Ripon Middle School 543          380            461          
Totals: 543          380            461          

Maximum Target
Class Size Class Size
Capacity Capacity

High School 80%

Ripon High School 859          575            687          
Totals: 859          575            687          

Ripon Area School District Schools
Totals: 2,200      1,657        1,863      

Ripon Area School District
Educational Space Analysis
Building/Program Capacities All Buildings

Capacity Enrollment Summary

Maximum Target
Class Size Current Class Size

Number of Capacity Capacity Capacity
Elementary Schools Classrooms 90% Enrollment 90%

Barlow Park Elementary School 19 393 335 342
Murray Park Elementary School 18 405 367 373
Totals: 37               798          702            715          

Maximum Target
Class Size Class Size
Capacity Capacity

Middle School 85%

Ripon Middle School 543          380            461          
Totals: 543          380            461          

Maximum Target
Class Size Class Size
Capacity Capacity

High School 80%

Ripon High School 859          575            687          
Totals: 859          575            687          

Ripon Area School District Schools
Totals: 2,200      1,657        1,863      



Educa=onal	  Space	  -‐	  Barlow	  



Educa=onal	  Space	  -‐	  Barlow	  



Educa=onal	  Space	  -‐	  Murray	  



Educa=onal	  Space	  -‐	  Murray	  



Educa=onal	  Space	  -‐	  Murray	  

Deficient	  Space	  
Instruc=onal	  Media	  Center	  (IMC)	  has	  an	  Area	  =	  3,350	  SF	  
Capacity	  =	  279	  students	  	  	  	  MPES	  serves	  367	  students	  
	  
	  



Deficient	  -‐	  Educa=onal	  Space	  
Ripon	  High	  School	  
	  

	  
	  

	  
Ripon	  Middle	  School	  
	  



Exterior	  Educa=onal	  Space	  
•  Educa=onal	  Space	  Guidelines	  
	  

•  Site	  Size	  
•  Elementary	   	  10	  Acres 	  plus 	  1	  Acre	  per	  100	  Students	  
•  Middle	  School 	  20	  Acres 	  plus 	  1	  Acre	  per	  100	  Students	  
•  High	  School	   	  30	  Acres 	  plus 	  1	  Acre	  per	  100	  Students	  
	  

•  Factors	  that	  would	  affect	  site	  size	  
•  Topography	  
•  Trees	  /	  vegeta=on	  (heavily	  wooded	  site)	  
•  Waterways	  /	  wetlands	  
•  Soil	  characteris=cs	  
•  Zoning	  /	  Easements	  /	  Setbacks	  
•  Building	  requirements	  :	  Bus	  drop	  off,	  event	  parking,	  athle=c	  fields	  
•  District	  facili=es:	  Administra=on	  office,	  Bus	  Garage,	  Buildings/Grounds	  



Exterior	  Educa=onal	  Space	  

Do	  we	  have	  deficient	  exterior	  spaces?	  
	  

Site	  Size	  Needs	  
•  Barlow	  	  	  	  	  	  342	  students	  requires	  14	  acres	  
•  Murray 	  373	  students	  requires	  14	  acres	  
•  RMS 	  461	  students	  requires	  25	  acres	  
•  RHS 	  687	  students	  requires	  37	  acres	  

Site	  Size	  Needs	  
•  Barlow 	  	  +	  1	  acre	  
•  Murray 	  	  +	  4	  acres	  
•  RMS 	  	  +	  11	  acres	  
•  RHS 	  	  +	  9	  acres	  

	  



Focus	  on	  Middle	  School	  
1.  Undersized	  Classrooms	  
2.  Inconsistent	  Configura=on	  of	  Classrooms	  
3.  Not	  Located	  Correctly	  for	  House	  Concept	  
4.  Water	  Infiltra=on	  
5.  Traffic	  PaWern	  
6.  Lack	  of	  Playfields	  
7.  Extensive	  Capital	  Maintenance	  List	  
8.  Difficult	  to	  Remodel(Hard	  Wall	  

Construc=on)	  
9.  Various	  Floor	  Levels	  and	  Wayfinding	  



Focus	  on	  High	  School	  
1.  Undersized	  Classrooms	  
2.  Undersized	  Resource/Media	  
3.  Improper	  Space	  for	  STEM	  

Advanced	  Learning	  Spaces	  
4.  Lack	  of	  Student-‐Centered	  Learning	  

Spaces	  
5.  Moderate	  Capital	  Maintenance	  List	  
	  
	  



Focus	  on	  Middle	  School	  and	  High	  School	  
1.  Choose	  the	  Top	  3	  Needs	  
2.  Tell	  us	  why	  the	  community	  would	  

agree	  
3.  Brainstorm	  poten=al	  solu=ons	  


